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GARMENT



Cutting Defects

-INACCURATE CUTTING

-DRILL AND NOTCHES MARKS

-FRAYED EDGES

-IMPROPER KNIFE CUT



- NEEDLE DAMAGE

- SKIPPED STITCHES

- THREAD BREAKS

- BROKEN STITCHES

- SEAM GRIN

- SEAM PUCKER

- PLEATED SEAMS

- WRONG STITCH DENSITY

- UNEVEN STITCH DENSITY OIL STAINS

- INSECURE BACK STITCHING

- MISMATCH CHECKS OR STRIPES

- REVERSED GARMENT PART

- WRONG SHADE OF THREAD USED

Sewing Defects



- FINISHED COMPONENTS NOT 

   SYMMETRICAL

- FINISHED GARMENT NOT TO SIZE

- PARTS, COMPONENTS, CLOSURES 

   OMITTED OR DAMAGED

- LINING TOO FULL, TOO TIGHT

- GARMENTS PART SHADED

- SCISSORS OR KNIFE CUT

- OIL STAIN

- THREAD ENDS NOT TRIMMED

Assembly Defects



- BURNED GARMENTS

- WATER SPOTS NOT DRIED

- APPEARANCE NOT SMOOTH

Pressing Defects



- GARMENT NOT FOLDED TO        

SPECIFICATION

- LABELS NOT SHOWING

WHERE REQUIRED

- WRONG SIZE, COLOUR, AND

QUANTITY PACKED

- OMITTED WARNING

WORDING IN POLYBAG

Packing Defects



MAJOR
MAJOR OR MINOR 

 (depending on
position &  severity)

MINOR

No country of origin label

No fibre composition label

No or wrong size on label

Label iS hidden

Wrong size garment

Wrong style and colour 

Monofilament thread

Fabric hole

Broken seam

Raw fabric edges 

Broken buttonholes

Missing component

Incorrect size openings 

Fabric flaw 

Shading

Fabric mend 

Pulled threads

Unbalanced component 

Buttons loose

Unbalanced tension

Uneven hem

 Unbalanced garment

Poor finish on

components

Glazing

Unfused components

Shadow through

component




Defect Classification for Garments

Hem wringing

Loose threads on surface






MAJOR
MAJOR OR MINOR 

 (depending on
position &  severity)

MINOR

Unsecured seam ends

Wrong sleeve insertion

Wrong way button fasten

Facings pulling

Component parts cut off

or on wrong grain

Wrong size zip

Pocket corners not

reinforced

Belt/button loops

insecure

Lining showing below the

shell

Wrong size belt

 Mis-matched design Odor

smell

Mildew

Bad colour match

Rough metal edges

Buttonholes too large/

small

Stubs in fabric 

Top stitching not

Uncleaned threads

Lining too short

Lining too tight

Hem felling showing 

Puckering

Wrong stitch density 

Suspect thread slippage

Snagged fabric

Broken components

Mis-ALIGNED COMPONENTS

straight or parallel




Defect Classification for Garments



DEFECT CLASSIFICATION OF (A) OBVIOUS AND (B) NON-

OBVIOUS AREA ARE ILLUSTRATED BY ZONE AS FOLLOW

EXAMPLES:

FRONT VIEW BACK VIEW

FRONT VIEW BACK VIEW

NOTES: A - Obvious area: Upper part
                       B - Non-obvious area: Lower Part

     


